
 
 
 

 

1 

BRECKLAND COUNCIL 
 

At a Meeting of the 
 

BRECKLAND AREA MUSEUMS COMMITTEE 
 

Held on Friday, 10 February 2012 at 2.00 pm in 
Gressenhall Farm & Workhouse Museum, Gressenhall 

 
PRESENT  
Mr P.J. Duigan (Chairman) 
Mr R.G. Kybird 
Mrs P.A. Spencer 
 

Mr M Brindle 
Mr J.D. Rogers 
 

 
Also Present  
Mr D Blackburn 
Mr R Key 
Ms C Walters 

- Co-optee 
- Co-optee 
- Co-optee 

 
In Attendance  
Mr Oliver Bone - Curator of the Ancient House, Museum of 

Thetford Life 
Dr Robin Hanley - Western Area Manager 
Teresa Smith - Committee Officer (Scrutiny & Projects) 

 
 
 Action By 

 
 

1/12 MINUTES   

  

 The minutes of the meeting held on 14 October 2011 were agreed as 
a correct record.  
 

 

2/12 APOLOGIES   

  

 Apologies for absence were received from Cllr C Clark, Cllr P Darby, 
Cllr Kiddle-Morris, Cllr D Irving, Cllr J Bracey and Vanessa Trevelyan.  
 

 

3/12 CHAIRMAN'S ANNOUNCEMENTS   

  

 None. 
  

 

4/12 URGENT BUSINESS   

  

 None. 
  

 

5/12 DECLARATION OF INTEREST   

  

 None. 
  

 

6/12 GRESSENHALL FARM & WORKHOUSE   

  

 Mr Hanley informed the Group that the Norfolk Museums and 
Archaeology Service had been successful in receiving major funding 
from the East Arts Council.  This meant the work of the museum 
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service within Norfolk had been recognised nationally and this was 
really good for Norfolk, and in particular Gressenhall Farm and 
Workhouse Museum and Ancient House Museum. 
This would mean that the museums could plan with confidence over 
the next 3 years, and that core activities would be continued. 
 
Mr Robin Hanley presented the report which covered the period from 
October 2011 to January 2012. 
 
In October 2011, Gressenhall held its key event ‘Apple Day’ which 
attracted over 3000 people, which was a rise compared to previous 
years. 
 
During Autumn and Winter 2011 Gressenhall successful trialled pre-
booked events.  The first of these was ‘Witches in the Workhouse’ for 
Halloween that attracted 144 visitors.   
 
The second was a ‘Victorian Christmas Family’ event held over two 
days and this attracted 470 visitors.  The event used resources 
already in place from the Victorian Christmas school programme 
which ran during December. 
 
As both events were pre-booked and pre-paid this meant staff could 
cater for the numbers and therefore reduce wastage. 
 
The Museum would be open for February half-term during Monday to 
Friday.  Facilities would be limited due to the site building works 
continuing; however there would be a reduced admission price to 
reflect this. 
 
A ‘Rediscover Gressenhall’ marketing campaign was being planned to 
mark the new season.  The campaign would target local people and 
would include a reduced admission voucher for use during April.  
Vouchers would be distributed through a range of local outlets 
including schools and would appear in a number of local parish 
magazines.  The campaign would link to the email sign-up which was 
designed to reduce marketing costs and support growth in Museum 
Pass sales. 
 
The 2012 Event Programme had been confirmed following a detailed 
review and evaluation of 2011 events.  There would be some new 
additions including events to celebrate the Diamond Jubilee.  On 
Sunday 29 July, Gressenhall would be hosting a ‘Festival on the 
Farm’ event for Breckland District Council.  A new event ‘How does 
your garden grow’ would be held on 6 May to promote horticulture. 
 
Gressenhall continued to host the Monument Fellowship where the 
former retired curator, Bridget Yates was working closely with the 
current Curator, Megan Dennis to share her extensive knowledge. 
 
The programme had been extended to focus on the re-display of the 
seed merchant displays in Village Row. 
 
There was extensive building work being carried out on the site.  This 
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included relocating the ticket entrance and shop to existing space 
within the centre of the facility to provide an improved visitor service.  
The existing entrance and shop would be altered to provide improved 
visitor toilet facilities. 
 
Re-roofing and re-decoration works was being undertaken on Village 
Row, and improvements to paths in the laundry area, and re-carpeting 
of key public areas including the Collections Gallery. 
 
Friends of Gressenhall continued to support a range of activities 
including the recent funding of a new harness for the Suffolk Punch 
horses, and the production of a mobile “pop-up” display kit to promote 
the museum at off-site events. 
 
Levels of school visits had been sustained at Gressenhall during 
2011.  Feedback had recently been received from teachers with 89% 
rating extremely good. 
 
The Victorian Christmas event for primary school children was once 
again very successful. 
 
The Skills for the Future project was continuing at Gressenhall.  An 
Apprentice Farrier had recently been recruited.  Further trainees 
would be recruited for traditional skills in Heritage Gardening, and 
Heritage Landscape Management.  A DVD had been produced and it 
was suggested that this should be shown at the next meeting. 
 
Visitor figures of 2011 compared to previous years was very pleasing 
considering the current climate.  Gressenhall reduced a number of the 
larger events, and was therefore expecting a fall in figures, but this 
was not the case.  School visitors also increased for the third year 
running. 
 
A member expressed his congratulations for very pleasing figures 
during a very difficult time. 
 
Another member asked if there were any figures to show those that 
did not attend the pre-booked events.   
 
Mr Hanley said that the no-show rate was very small.  He also 
explained that the events were offered at a reduced admission rate for 
museum pass holders.  Feedback from pass holders had been that if 
a discount was received they were happy to attend.  The Halloween 
and Christmas events were fully booked, and due to the popularity of 
these events they did allow more people to attend than planned. 
 
The Chairman thanked Mr Hanley for his report. 
 
  

7/12 COLLECTIONS REVIEW   

  

 The Curator of Gressenhall, Megan Dennis presented the report on 
the review of the Gressenhall Collection. 
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This was the third phase at Gressenhall and those objects identified 
for deaccessioning and dispersal was listed in Annex 1 of the report. 
 
A member asked if some of the items would be useful to a sculptor.  
The Curator thought this was a good idea and would look into it. 
 
The Chairman thanked Ms Dennis for her report. 
  

8/12 ANCIENT HOUSE MUSEUM OF THETFORD LIFE   

  

 Mr Oliver Bone presented the report which covered the period from 
October 2011 to January 2012. 
 
Work continued on the exhibition of mapping the town using maps, 
photographs, objects and models.   
The display would be open in May 2012 and would also include a 
section on underground tunnels and pits of Thetford. 
 
Ancient House was participating in a joint project with Leicester 
University focussing on the tombs of Dukes of Norfolk, who were 
buried at Thetford Priory. Further information was available on the 
project website http://representingreformation.net/ 
 
The World War Two theme currently displayed at Ancient House 
would end Easter 2012. 
 
There was a busy programme of events and activities planned for 
2012.  The museum groups: History Club, Teenage History Club, 
Museum Club, Knit and Knatter, Learn to Knit, Stitch in Time and Mini 
Museum Club for Under 5s would all continue. 
 
The Ancient House Museum would contribute to Norfolk’s American 
Trail.  A Project Officer would be appointed to oversee the varied 
programme which ran from July to November 2012. 
 
October Half term had been very busy for the Museum as they were 
involved in a BBC Hands on History event which proved very popular 
with children creating Roman mosaics and other Iceni crafts. 
 
On 2 December the Museum opened late to link in with the switch on 
of the Christmas lights in the town.  Over 250 visitors enjoyed a range 
of activities provided by the museum. 
 
The Teenage History Club had made a docudrama on the life of Dr 
Minns, the first black mayor in Britain who worked at Thetford 
Workhouse in the early part of 20th Century.  The film was shown to 
parents in November at Ancient House.  The young people made the 
film as part of their Bronze Arts Award. 
 
The Ancient House Knit and Knatter group had made remembrance 
poppy badges which were sold in aid of the Royal British Legion.  As 
a thank you, the Group enjoyed an illustrated talk on Witney blankets 
from Jamie Everett. 
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A collection of Circus programmes dating from the 1940s to the 1980s 
had been donated to the Ancient House Museum. 
 
The Friends Group continued to support the museum and a number of 
new committee members had joined the group.  A programme of talks 
had been scheduled to take place during six afternoons throughout 
the year. 
 
In early January, two Young Thetford Treasure volunteers arranged 
two evening events at Ancient House using funding from their Marsh 
Award.  The Night at the Museum events included various activities 
such as creating shadow puppets. 
 
Visitor numbers to Ancient House had seen a slight increase which 
was very pleasing. 
 
A Member asked if there had been any coverage in the Local Press 
on Youth events that were held at the Museum.  The Curator 
responded by saying that they should use this facility more, and would 
take it as a useful reminder. 
 
The Chairman thanked Mr Bone for his report. 
 
  

9/12 NEXT MEETING   

  

 The next meeting will be held on Friday 15 June at Gressenhall Farm 
and Workhouse Museum.  
 

 

 
 
The meeting closed at 3.05 pm 
 
 
 

CHAIRMAN 


	Minutes

